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CASE STUDY: FYB

By considering multiple critical financial factors, FYB offers a
reliable and user-friendly solution for business valuation.
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Introduction

FYB is a mobile application designed to help gas station owners determine the true value of
their businesses. By considering multiple critical financial factors, FYB offers a reliable and
user-friendly solution for business valuation, enabling owners to make informed decisions
about selling, purchasing, or improving their gas stations.

Project Overview

The FYB app was developed to simplify and automate the process of calculating gas station
valuations. Traditional valuation methods often require significant expertise or reliance on
external consultants, making the process time-consuming and costly. FYB bridges this gap by
providing a streamlined, intuitive platform where gas station owners can input key financial
metrics and receive accurate valuation insights in real time.
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The Challenge

Gas station valuation is a complex process that depends on various revenue streams and
cost factors. To develop FYB, the challenge was to create a robust calculation engine that
considers diverse metrics such as monthly inside sales, gas sales, rental income, commis-
sion income, utility expenses, mortgage/rent, and payroll costs. The app also needed to

WHAT'S YOUR MONTHLY
GAS SALES ?

WHAT'S YOUR MONTHLY
KNOW YOUR GAS STATION INSIDE SALES ?

Without Deli Sales.

Client Expectations

The goal for FYB was to provide gas station owners with:

N\

A straightforward, easy-to-use interface for inputting financial data.

K &

Accurate valuation results based on a comprehensive formula accounting for
multiple factors.

I Insights to help owners identify potential areas for improvement in their
operations.
B Asecure, mobile-friendly platform accessible anytime and anywhere.
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Approach

To meet these objectives, we developed FYB with the following key features:

/| Comprehensive Valuation Metrics

The app incorporates multiple revenue and expense streams, including inside sales, gas
sales, rental and commission incomes, utility costs, mortgage/rent, and payroll. This
ensures a holistic view of a gas station’s value.

User-Friendly Interface

<]

With an intuitive design, users can easily input data without requiring technical or financial
expertise.

Real-Time Calculations

<]

FYB's powerful backend processes data instantly, providing accurate valuation results on
the spot.

Insights and Recommendations

<]

Beyond valuation, the app provides actionable insights to help users identify opportunities
to maximize profitability.

Flip Your Business

VOILA 1!

Flip Your Business Leads

STORE VALUE

890 Atlanta Street, inside Sales $3600.00
Roswell. Fulton
$55000.00

STRE 2 ATM Commission $5000.00

VOILA ]
YOUR GAS STATION
STORE VALUE S

closein 30 days

890 Atlanta Street, $46.940.00 Com One Side 5200.00
Roswell, Fulton
Rental Income $600.00

Payroll $320.00

890 Atlanta Street, Mortgae / Rent $1500.00
Roswell, Fulton
Utilties and Expenses $2000.00

890 Atlanta Street, Lease Term Available 5 Years.

The Value is only for the business not for the property Roswell, Fulton

Jobbership Term Tvears
Coam Term 1¥ears.

890 Atlanta Street,
Roswell Fulton VOILA 1
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How We Helped FYB Grow

The development of the FYB app introduced a significant technological advancement in
the niche industry of gas station valuation. By offering an easy-to-use platform, FYB
empowered gas station owners to:

D Save time and costs associated with traditional valuation methods.
D Gain confidence in making business decisions with accurate, data-driven insights.

D Improve operational efficiency through targeted recommendations provided by the app.
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Forgot Screen
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Platforms and Technologies Used

Tangible Results

Enhanced Decision-Making

95% of users reported feeling more confident about business decisions after using FYB.

Increased Accessibility

Gas station owners across the country adopted the app, with 80% using it as a primary
valuation tool.

Time Savings

Valuation processes that previously took days were reduced to minutes, allowing owners to
focus on growth and strategy.

Client’s Perspective

FYB provided a game-changing solution for gas station owners, transforming a

traditionally cumbersome process into a seamless digital experience. The app's

accuracy, speed, and ease of use received high praise from users, many of whom
highlighted its role in improving their business operations.
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Insights and Lessons Learned

k1 Focus on Simplicity

A user-friendly design was critical to ensuring adoption, especially among
users unfamiliar with financial calculations.

/| Comprehensive Data Consideration

Incorporating diverse financial metrics provided a more accurate valuation
model, setting FYB apart from generic tools.

k1 Real-Time Functionality

Instant calculations significantly enhanced user satisfaction and
efficiency.

FYB is a testament to how innovative technology can address niche industry
challenges. By offering a specialized tool for gas station valuation, the app not only
simplified a critical business process but also empowered owners to make smarter,
data-driven decisions for their businesses.

Corp. Address
UDAAN Plot 10, Basement, Shakti Khand - 3,
TECHNOLOGIES Indirapuram, Ghaziabad,
www.udaantechnologies.com Uttar Pradesh - 201014, India

Contact Us Regd. Address

+91-9810421063, +91-9818104210 B-132, Gaur Green Avenue , Abhay Khand 2,
0120- 4295665, 0120- 4101115 Indirapuram, Ghaziabad

X info@udaantechnologies.com Uttar Pradesh-201014, India




